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Community Corrections
Mission Statement

To enhance public safety through proven strategies

aimed at preventing future criminal behavior,

emphasizing community and victim reparation
through collaborative partnerships.




FUNDING & DEMOGRAPHICS

Funding:
No County General Fund $

Funded through: Oregon Department of
Corrections

FELONY offender population only

Misdemeanors unfunded



KLAMATH CASELOAD:
FELONY & MISDEMEANOR

619 Felony offenders
427 Misdemeanants

1046 Total Population

Balance of Supervision, Services and Sanctions



COMMUNITY CORRECTIONS
FIELD SUPERVISION

14 Parole and Probation Officers
High/Medium Risk (1 Officer to 50 offenders)
Specialized (1 Officer to 40 offenders)

Specialized Teams working in Community
Community Justice Model

Enhance Supervision through partnerships with community
agencies

Maximizes services & reduces duplication

Ensure Balance of Supervision, Services and Sanctions



COMMUNITY CORRECTIONS SUPERVISION

Conduct Risk and Need Assessments

Develop Case Plans
Mental Health/Physical Health
Employment/Education
Alcohol/Drug
Clean and Sober Housing
Problem Solve




COMMUNITY CORRECTIONS SUPERVISION

Monitor Compliance
Office Visits
Home Visits
Collaboration with community partners
Referrals for services



FIELD SUPERVISION:
SPECIALIZED CASELOADS

Domestic Violence

Sex Offender

Mental Health

Child Welfare & Family Court
Drug Court

Hispanic - Monolingual



JACKSON COUNTY

DESCHUTES COUNTY

Regional Supervision

» East County
» North County
» Keno
»Merrill/Malin



SEX OFFENDER TEAM

3 Parole/Probation Officers
117 offenders

Supervised and managed through
Containment Model in community.

Contracted services for treatment
CET, Inc: sex offender treatment.

Polygraph Associates provide polygraph
services.



DOMESTIC VIOLENCE avNd
1 ‘
amily

3 Parole/Probation Officers
Supervise 119 Cases

Release Officer-enforces “no
contact” prior to sentencing

Batterer’s Intervention Services
provided by Klamath Youth
Development Center (Contracted
Services)



MENTAL HEALTH TEAM

1 Officer

Team supervision with Mental Health
staff providing supervision, case
management, and medication
management.

See attached article



CHILD WELFARE &
FAMILY COURT \ .

amily
1 Officer

Cases involved with DHS and Family
Court

Enhanced communication & reduction
of duplicate services

Improved client participation with both
agencies



DRUG COURT

1 Officer
Partnership with local Drug Court

First time offenders offered treatment and
services

Successful completion of treatment allows for
dismissal of conviction



VETERAN'S COURT

Address Veteran Issues
Modeled after Drug Court

Team approach to supervision
Judge and Court
Prosecutor
Defense Attorney
Veteran’s Affairs (Federal and County)
Police
Community Corrections



GENERAL SUPERVISION & MONOLINGUAL
HISPANIC CASELOAD

5 Officers — Including Bilingual

General assignment includes:
Theft
Burglary
Driving Offenses
Drugs



SERVICES

Sex Offender Treatment (contract)

Batterer’s Intervention (contract)

Restorative Justice Family Program (contract)
Polygraph (contract)

Moral Reconation Therapy (MRT) (contract)
Alcohol and Drug Treatment



SANCTIONS/INTERVENTIONS

Verbal or Written Reprimand
Increased or Daily Reporting
Referrals for treatment services
Community Service Work

Work Crews
Electronic Home Detention

Work Release
Jalil



JAIL-SANCTION BEDS

Community Corrections funds 6 jall
beds within the jall

Beds for offenders sentenced to 12
months or less

Local Control provides best use of
local sanctioning resources



WORK CREWS & COMMUNITY
SERVICE

Offender accountabllity through
restorative community service

Alternative sanction

Work Crews: Expected component of
Community Corrections are not required and
not specifically funded.









COMMUNITY SERVICE
PRIMARY AGENCIES

Crater Lake Pkwy
Bike Path

Landrum Wayside
Fairgrounds
Sports Park
Children's Museum
Firewood Program

YMCS, CASA,&
MADD

Klamath County
Klamath Gospel Mission

Oregon Institute of
Technology

County Fairgrounds
National Guard Armory

Klamath Basin Senior
Services



F e e

Repay the community
through supervised work
Crews

Teach pro-social work
habits

Learn transferable job
skills

Develop an awareness
of the community

= 2 Provides a sense of
s e accomplishment once
... 2 work is completed
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COMMUNITY CORRECTIONS CENTER
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Klamath County

Community Corrections Center
3203 "J’andenberg Road
1 TufUJ’ L} I




RE-ENTRY AND WORK RELEASE

36 BED MINIMUM SECURITY

Dormitory style
facility

24 Bed Work
Release

12 ODOC Beds

Average 9-12
ODOC




RE-ENTRY SERVICES

Assessment &
Screening

Substance abuse
treatment

Supervised job search
Cognitive skills
Transitional skills
Educational
Vocational

Work Release
Housing assistance




KLAMATH COUNTY RE-ENTRY PROGRAM
REACH-IN

Corrections Counselor conducts
reach-in services up to one year
before release

ldentify offender risk and needs

Schedule offender to transfer to
Re-Entry Program up to 180 days
before release to post prison
supervision (PPS).



CASE MANAGEMENT SERVICES

Assessment (Criminogenic risk and needs)

Create an evolving Transition

Plan for each

resident based on Initial assessment and
Individual progress in program

nlanning activities

Provide a supportive environment to address
parriers identified through assessment and case

Group and individual counseling focused on
criminogenic risk /needs, utilizing Moral
Reconation Therapy curriculum and transitional

skills curriculum.



CASE MANAGEMENT SERVICES

ldentify and remove potential barriers for
successful transition to the community
Family Counseling
Department of Motor Vehicles
Social Security
Community College

Re
Su
De

apse Prevention
pervised job search

partment of Human Services

Self sufficiency
Child Welfare
Health care



CASE MANAGEMENT SERVICES

Structured pro-social community outreach
Self help groups
NA and AA
Church
Supervised recreational activities
Family integration
Mentoring
Safe housing
Sponsors
Culture and Heritage



RE-ENTRY PARTICIPATION

24 Engaged in Faith Based/Culture and
Heritage Programming

26 Engaged in alcohol/drug treatment

14 Participated in Batterer’s Intervention
Program

20 Enrolled in Mental Health Services
13 Engaged in Family Counseling

15 Moral Reconation Therapy (MRT)
participants



RE-ENTRY OUTCOMES
MARCH 2007 — SEPTEMBER 2010

/3 participants
56 Successfully Completed

11 returned to ODOC
6 current residents

83.6% = (56 Successful clients + (73 total participants — 6 active))
Successfully completed Re-Entry Program



RE-ENTRY SUCCESS

> 85.7% of those who successfully
completed the program have
remained felony conviction free

42 were employed or attending
college upon release(75%)

56 were released to safe housing
(100 %)



RE-ENTRY PROGRAM
RECIDIVISM

Overall Recidivism rate for those offenders completing
the program and receiving a new felony conviction is
14.3% (8 of 56)

Between 0 and 6 months of release:
O offenders convicted of a new felony

Between 6 and 12 months of release:
2 offender convicted of new felony

Between 12 and 24 months of release:
6 offenders convicted of new felony



WORK RELEASE

24 Work Release Beds
Allows offenders to keep
their job

If unemployed, then

completing supervised
work crew

Requires personal
accountability

Provides regimented
schedule

Sentenced and
Sanctioned Offenders

Average length of stay
10-20 days

Allowed to continue with
treatment services



COMMUNITY CORRECTIONS
REVENUE SOURCES

Oregon Department of Corrections

Grants
VAWA
Measure 57
Re-Entry
Work Crew
Title I
Wood Contract
Roads Contract
Offender generated fees
Supervision



THE LEAST EXPENSIVE, MOST EFFECTIVE

'CORRECTIONAL APPROACH
Community 34,000 people In
Supervision costs ~ Oregon under
$9.95 per day community
One prison bed v
costs $77.78 per 7 out of 10 do not

day

‘07-'09 Data

re-offend



COMMUNITY CORRECTIONS
ANNUAL BUDGET

Supervision-- $2,238,384
Personnel and Administrative Costs
Services-- $436,626

Treatment and other ancillary services

Sanctions-- $906,981

Jail bed purchase
Work Release
Electronic Home Detention

TOTAL ANNUAL BUDGET: $3,581,992



Klamath County Community Corrections
Re-Entry Program

3203 VANDENBERG ROAD
KLAMATH FALLS, OREGON 97603

(541) 880-5500



